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FPRAINHAM

INDUSTRIAL SERVICES

Carbon Reduction Action Plan

IMF4.2.1.1

Carbon Reduction Plan
Made By: Steve George — SHEQ Director

Date: April 2024

Review date: Dec 2024

General

Aspect Initiative

Action

Check

Comments/remedial actions

Carbon emissions Measure carbon emissions

Fleet

Aspect Initiative

Engage environmental consultant

Action

To produce emission figures in line
with reporting requirements

Check

Publish reports

Comments/remedial actions

Emissions To reduce CO? emissions

Reduce fleet carbon emissions

Reduce mileage by utilising IT based remote
meetings where practicable

Set annual target

Monitor emissions quarterly and
report to main board

Measure number of remote
meetings in relation to previous
F2F meetings

Compare progress against set
target

Monitor the performance of all
company vehicle drivers

Driver performance

Install performance trackers on all company
vehicles

Monitor emission levels of each
individual vehicle including heavy
acceleration, speed and braking.

Vehicle purchasing and | Introduction of lower emission
hire vehicles

Buildings

Sourcing of electric, hybrid and low emission
vehicles where practicable and in line with
developing technologies

Monitor emissions quarterly and
report to main board

produced, re-use or recycle

generated, reduce the amount of waste

Aspect Initiative Action Check Comments/remedial actions
Electricity Reduce usage Install low energy lighting, automatic Regular meter readings
switches, procurement of low energy
equipment, implement a switch off policy
Gas Reduce usage Install energy efficient boilers, regulate Regular meter readings
temperature controls, insulate, look at
alternative heating systems
Waste Reduce amount of waste Complete assessment of current waste Monitor levels of waste produced
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Suppliers

produced including paper usage. Discourage

unnecessary printing.

Recycle waste paper, separate recyclable

waste from general waste,

Aspect Initiative Action Check Comments/remedial actions
Purchasing Utilisation of carbon conscious Core selection criteria checks/due diligence Criteria compliance check by SHEQ
companies on manufacturers and suppliers and annual update of

documentation

Source local suppliers where practicable

Compare distances with alternative
suppliers

Ensure main suppliers have energy efficiency

or carbon reduction policies

Review copies of policies and
procedures during core selection
process.

Annual review

Operations

Aspect Initiative

Action

Core supplier audits

Check

Comments/remedial actions

Equipment Reduce energy efficiency on site

operations

Source and procure energy efficient tools i.e.

battery operated

SHEQ competency audits

To minimise environmental
impact on movement of
personnel

Site based personnel

Promote car sharing and environmentally

friendly transport

Monitor travel to work miles and
set improvement targets

Target site resource from local catchment

area

Monitor travel to work miles and
set improvement targets

Aspect Initiative

Utilise on-site training where possible

Action

Monitor levels of onsite v offsite
training

Employees

Check

Comments/remedial actions

Operatives Training and education

Include environmental module in the
company induction

Validation

Include environmental awareness in company

employee training plan

Validate and maintain records in
personal training files
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Work with ECITB to include an environmental | Monitor in accordance with
training module within the company training | training plan
portal
Aspect Initiative Action Check Comments/remedial actions
Regular review of Monitor the effectiveness of the Ensure ongoing relevance of CRP Ensure identified targets are met
Carbon Reduction Plan | plan
(CRP)
Monitor usage Install and monitor meter readings where Compare with previous readings
practicable
Track progress against targets Record usage
Implementation of best practice
Carbon Reduction Plan | Develop system and commence Engage with external environmental Core selection process
Scope 3 reporting reporting in accordance with consultant to determine reporting
Scope 3 parameters
Set reduction targets Develop a relevant measure Engage with external environmental Compare emissions in relation to
which accounts for growth or consultant to determine relevant measures turnover
shrinkage of the company
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